
54321

Dec 2022 - 

Feb 2023

Understanding the 

district

• Partnerships

• Networks

• Relationships

March - 

June 2023
Outreach - 

Engagement and

Consultation 

Young people, 

Community groups

Schools

June - Sep 2023

September - 

December 2023

Next steps....  

Developing ideas 

and  opportunities

Members Panel Mtgs

Arts organisations' 

workshop

Committee Decision - to - 

Note and provide 

feedback and comment on 

the update report 

SDC Cultural 
Strategy 
Roadmap –

All member workshop

Stakeholder events

Community Hubs



10 11 129876

January - 

draft 1

Preliminary draft

23 January -

Members panel
Themes

Opportunities

Challenges

Timescales

 

19  February 

All Member 

Workshop 

Shaping the future

Our role as local leaders 

1 March

Arts Organisations and 

Members Panel 

Workshop

W/C 4 March - 

Consultation feedback

From 7 March - 
Wider stakeholder/
partner consultation 

14 March - CS&L 

Update Report 

Building on strengthens

Structures and Support

 

Various – (once papers 

for CS&L are published)

Committee Decision - to - 

Note and provide 

feedback and comment 

on the update report 

SDC Cultural 
Strategy 
Roadmap
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April /May 

 Co-Production of 

Recommendations 

& Delivery Plan

Timelines and Key action

illustrative case studies

June- Final 

Strategy document 

and Action plan
 
Completed Strategy 

Vision and Delivery Plan 

– 

11 July* 

 - S&R Final report

 

Committee Decision to - 

Approve and recommend 

adoption by Council

18 July* -  Council 

Final Report 

Council Decision to 

Adopt the Strategy 

6 September* - 

Design and 

presentation

Full document designed 

and ‘published’ for CS&L 

26 September

SDC Cultural 
Strategy 
Roadmap

27 June* -

CS&L Final Report 

Committee Decision to - 

Approve and recommend 

approval by S&R 
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